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Overtime:   $$$ 
The True Cost to You and to the University 

 We’ve all done it: you’re up against a deadline, and 
there just aren’t enough hours in the day, so you stay late a 
few nights until you catch up.  Or you take a project home 
and work on it at night.  Or you find yourself coming in on 
the weekend, perhaps because you are in a new position 
and there’s so much to learn and so little time. 

 But what are the consequences of doing this?  
Does it really matter that you didn’t have this overtime ap-
proved beforehand?  Aren’t you proving that you are an 
excellent employee by going that extra mile and pitching in 
when the crunch is on?  Why would anyone have a problem 
with you working overtime that isn’t recorded if YOU don’t 
have a problem with it?  And of course, you may also think, 
“If I don’t get the work done, then the students will 
suffer and that will look bad on me.” 

 The fact is that both a WLUSA/OSSTF Member as 
well as the University have a responsibility to follow the 
terms and conditions of the Collective Agreement that has 
been bargained.  This is a binding contract that both parties 
have entered into, and governs your employment at the 
University, and outlines the University’s obligations to you 
as well.  By violating the Collective Agreement, you are ac-
tually putting yourself, your coworkers, and the University 
in jeopardy.  

 Working unclaimed overtime puts you in jeopardy 
as it may become an expectation of the position.  If you 
have done it in the past, or it becomes a practice, it will 
then be expected that this is an acceptable workload for 
you, and that you do not require assistance, overtime, or 
any changes to your position to address mounting duties 
and responsibilities.   

 No position is stagnant; it evolves as the University 
evolves, and the only way the University would know that a prob-
lem exists is if there became a need to compensate overtime to em-
ployees.  Once this becomes significant enough, it signals to the 
University that perhaps extra assistance is required, or a new posi-
tion needs to be created. 

 Working unclaimed overtime puts an unfair burden on 
your coworkers.  If YOU work unclaimed overtime, this could make 
your coworkers’ work appear to be slower than or not as efficient as 
yours.  There could be pressure exerted on the coworker to also 
perform unclaimed overtime to keep up to you.  Resentment could 
grow and working relationships could be damaged. 

 And finally, working unclaimed overtime puts an unfair 
burden on the University.  Again, by not following the rules of the 
Collective Agreement, the University can be held liable by the Un-
ion, and a grievance can be filed.  You don’t need to report the inci-
dent; if the Union learns that unclaimed overtime is occurring, they 
WILL act and file an Association Grievance.  As well, it does not 
give the University the opportunity to exercise their management 
rights and observe the true patterns of work and concerns within 
individual departments.   

 Remember, the University has the ultimate responsibility 
to the students, and if it means that they need to hire more employ-
ees to meet the requirements of the students, then that is their re-
sponsibility, and not ours.  Our responsibility is to perform our 
work and serve our customers to the best of our ability.  Article 7.2 
of our Collective Agreement states that “the University has the ex-
clusive right and responsibility to manage its business, as well as 
maintain order, discipline, and efficiency including the right to 
plan, direct, and control the workforce”.  Working unclaimed over-
time infringes on these specific rights. 

 

  …….. So please, consider carefully the ramifications of your actions 
before you stay late, come in on the weekend, or take work home 
without having these overtime hours approved by your manager first 
and following the rules regarding overtime; this may cause more 
harm than you ever imagined ……. 


